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Facilitator:
- Ideally a parent
- Christian
- Experienced group 

discussion  leader
- Attends 4 day

Facilitator Training

Community Links:
GPs, Schools, Social Services, 
Toddler groups

Resources:
Group Helper (trained by 
Facilitator)
Creche & Creche Helpers
Refreshments
Accessible & local venue
Booklets (provided by Kids 
Matter)

Pre programme Taster

6 week programme:
(1 x 2 hour session each week)
1. Being a strong family
2. Loving our children well
3. Play, encouragement & 

listening
4. Routines, choices & 

rewards
5. Family rules & 

consequences
6. The bigger picture

6 week meet up

3 month booster

Style of programme:
Discussion led by facilitator
Parent to parent support
Homework/goals through programme

4-8 parents/carers
(80% from appropriate 

demographic)

Parents/carers attend at 
least 2 sessions

Complete evaluation forms:
• TOPSE 
• WARWICK Wellbeing 
• My Parenting Journey

Parent/carer gain:
- Social connection
- Better understanding of both their 

own needs & that of their children
- More appropriate discipline skills with 

their children
- Access to beneficial services from 

partner church/local area (CAP, 
Foodbank, Toddler group)

Increased parental confidence

Increased parental well-being 

Reduction/ 
Prevention 

parental mental 
health issues

Reduction/
prevention of 
mental health 

issues in children

Improve family life 
for those families 

facing 
disadvantages so 
that their children 
later in life have a 
better chance of 

thriving

Assumptions
Facilitator has half a day a week to spend on Kids Matter
Facilitator completes the whole Kids Matter programme
Church has a mandate to serve the poor and want to use Kids Matter as a tool
Kids Matter programme is run only for our demographic
Church will replace trained facilitator if they leave/stop
Statutory funding for early prevention severely cut

External Factors
Facilitator circumstances change eg. get a full time job, long term illness
Church unable to pay partnership fee
Church changes mission direction/leadership
Kids Matter loses funding
Access to Kids Matter demographic of parents is blocked eg. School stopping working with facilitator

Inputs Outputs
Activities Participation

Outcomes/Impact
Short Term Medium Term

Ultimate Goal

and

Increased positive parenting skills

Outcomes/Impact
Long Term


